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Future case studies will be more specific with screenshots and numbers, but I wanted 
to do an initial case study that goes through the steps I took to launch The Imperfect 

Boss into the world and the results that I created in that first round. 
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In the beginning, I didn’t actually see Firework People as a movement at all, rather I saw it 
just as a ‘fun thing.’ Because of that, I did not think about the message at all which was one 
of the factors that ultimately led to the breakdown. 

The message was loosely based in ‘you can change the world’ and ‘women need each 
other.’ It was in no way refined or established in the least.

THE MESSAGE

I was living back with my Mom working a job that didn’t use my brain or heart at all and I 
wanted to do something where I was to gather women. So, the idea was simple, I wanted 
to do a weekly Twitter Party that would bring together women who wanted to change the 
world, so that we could find inspiration and build community. 

That’s all I thought it would be, but then it became so much more. 

THE IDEA 

The beginning concept was simple. Let’s gather on Twitter and have public conversations 
about heart, identity, and personal development in an effort to get one another excited 
to use our gifts and make a big impact on the world. In that, women would have a-ha 
moments, find friendship and experience encouragement. 

THE CONCEPT
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With no website and no Instagram even, I created a series of graphics and posted them 
on Twitter and began the parties that week. The name ultimately came from a poem I had 
written called Firework People. 

THE STEPS 

1. LAUNCHED TWITTER PARTY + SOCIAL MEDIA GRAPHICS

Here’s the literal break-down of what I did to grow the movement. 

August 2014
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From the very beginning, the Twitter Parties were a huge success, drawing over 40-50 
people every week. To build on that, I launched mail swaps, where we would exchange 
letters in the hopes to know each other more and love each other better. 

As the parties continued to have this magical energy about them, I decided to take it a step 
further and create a Facebook group. Now at this time, no one had Facebook groups and 
so this was not only innovative, but also exciting. 

Within a month we had over 1500 women in there and there were 20-25 unique posts a 
day with a very engaged response from the community. I also did really creative challenges 
such as a dance-off to Shake it Off by T-Swift where women who were afraid to get in front 
of the camera recorded themselves dancing. It was electric.

2. LAUNCHED  MAIL SWAPS

3. LAUNCHED A FACEBOOK GROUP

August 2014

September 2014
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As the community began to grow, I ran conference calls where I’d share my vision with the 
community. I then started inviting people to become a part of my core team. These women 
were involved with design, admin, community and general leadership. They took me to the 
next level. 

In this same time, we also gathered a team of bloggers who would write for our website 
launch.

4. INVOLVED A CORE TEAM

October 2014

We finally launched a website thanks to the talents of my core team three months after that 
initial Twitter Party.

5. LAUNCHED THE WEBSITE

November  2014
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At this point, we were looking for a way to monetize the community. In a series of events, 
I ended up getting connected with an accredited life coach. We collaborated to offer 
masterclasses to our community. Three months for $97. We had over 55 women sign up and 
it was my first taste of making money online.

6. DID MASTERCLASSES

January 2015
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I continued along with my core team to experiment with the ideas of selling more resources 
to the community on making your dreams happen. None of these really sold that well. 

7. EXPERIMENTED WITH E-BOOKS + MERCH

January 2015
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Because of the ever-growing Facebook group, I knew we needed to have something more 
intimate and I was still struggling to monetize. So, I decided along with my core team to 
create a private membership called the sisterhood where we did video chats, resources, and 
an invite to an in-person event. 

We had a solid group of around 25 women. 

Kept a consistent, engaged community. 

I stayed present, was always in there, had amazing moderators and fueled that movement 
by showing up. 

But everything came to a crashing halt by June 2015. And now I am going to tell you how 
that happened. 

8. LAUNCHED A MEMBERSHIP

March 2015

THE STAGES OF 
MOVEMENT BREAKDOWN 

Because I started Firework People without much vision or even idea, when it started growing 
fast, I had no idea where I was taking anyone. I knew that it was something extraordinary 
and I knew that it was changing lives. But, I wasn’t even sure what I wanted people to know 
and I definitely didn’t know what the end goal was. It constantly felt loose and mysterious. 

NO CLEAR MESSAGE OR VISION
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I didn’t even know who it was really for, I mean was the community for creatives, 
entrepreneurs or every-day women, I wasn’t sure. It was all over the place and it really 
attracted a mix of women. But it began to especially attract young women going through 
difficult times. In that, it started to become a big place of drama. It even at times felt like 
people were competing for a ‘worser life.’ I continued to re-direct it, but it struggled to stay 
positive. 

THE DRAMA OF A FREE FACEBOOK GROUP

I was deeply afraid of being a bad leader and I was dealing with a lot of emotional pain 
and turmoil inside that I hadn’t dealt with. A lot of what was going on in the community was 
hitting my pain and giving me a lot of anxiety. I didn’t know how to stand up for myself and 
I was very much vulnerable because of all of these things. 

MY INSECURITY AS A LEADER

There was a lot of change-over in the core team and I really struggled to not take it 
personally. I even had members of the community become hyper-critical and everything was 
like a devastating blow to me. The most simple email would take me out for an entire day. 

As the core team and I began to move forward through all of this and the paid membership, 
I started feeling like I wasn’t in the vision anymore. Like it had become something I never 
wanted it to be and that I didn’t have a voice in it anymore even though I was technically 
‘leading.’ 

When I finally had enough and I spoke up for myself, the team fell apart. And I had to 
decide to make some brave decisions moving forward. One of those decisions was to close 
the free Facebook group because it had become a drama magnet and in one day, there 
was massive uproar. 

A DOMINATING CORE TEAM
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Well, you can only imagine how this hit my fear of rejection. The worst had come true. All 
these people I had genuinely loved and poured my heart into were genuinely very upset 
with me. During this time, I lost close friends, the majority of my online audience and a lot 
of my confidence to lead a community. Over time, I began to dip my toes back in until one 
year later when I started The Imperfect Boss. 

In the end, the movement was shut-down by October 1st 2015. 

MY FEAR OF REJECTION

THE LESSONS 

It is not going to be perfect. Not ever. But, do yourself a favour and know who you want to 
reach what you want people to know most and what the end goal is. Be clear for yourself 
where you’re ultimately leading people. So that it doesn’t become vague or convoluted, but 
also so that no one comes along and hijacks your movement. 

KNOW YOUR VISION. KNOW THE POINT.

In that same vein, protect that vision. Place boundaries about it. Be really intentional about 
who you let speak into it, who you let work on it up-close-and-personal and who you let 
feedback it. Don’t give this power to everyone. And if your audience or your team starts to 
hijack your movement, speak up for yourself. Be bold and enforce boundaries to protect the 
work you feel called to do. 

BE WILLING TO PROTECT THAT VISION WITH 
BOUNDARIES AND HARD CONVERSATIONS. 
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You’ll think that it won’t matter, but it will. And your community will ultimately become a 
mirror to what is going on in you, whether that is a positive or negative thing. Your fears, 
insecurities and self-doubts will bolt to the surface. Your people will hit sensitive parts 
in you. You will look at your community and see things in you that need to be healed. 
That is humbling and even hard, but deal with your stuff. Do all you can to live and lead 
wholehearted.

YOUR INNER WORLD WILL AFFECT YOUR 
MOVEMENT AND COMMUNITY.

Part of what led to my growth of Firework people at the beginning was some of the 
innovative choices we made. Be willing to experiment and play with it and try new things. 
Don’t do things just because everyone else is doing a thing, but forge new paths and see 
what happens. 

BE INNOVATIVE.

There’s a point of being humble and teachable and being willing to grow, but also don’t get 
hung up on it. If they move on, let them go. If it hurts, feel it. If it continues to hurt, surrender 
the fear. And remember that the people you are called to serve will always be right in front 
of you. Focus on those the most. 

WHEN PEOPLE GET ANGRY OR LEAVE, 
REMEMBER THEY WEREN’T YOUR PEOPLE. 

No matter what happens or doesn’t happen, never give up. Keep going. Because the world 
needs what you have to give. Got it, girl? 

KEEP GOING. 
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Helping pass an anti-trafficking law.

CASE STUDY
next month’s
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