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Future case studies will be more specific with screenshots and numbers, but I 

wanted to do an initial case study that goes through the steps I took to launch The 

Imperfect Boss into the world and the results that I created in that first round. 
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I knew that the underlying message in that initial launch was ultimately that despite what you see 

on social media, I am not perfect, she is not perfect, and the journey is not perfect. It was a call for 

women to reveal themselves as imperfect bosses. To prove a point that perfection isn’t a requirement 

to success. That dream chasing is for any and every woman. 

 

That’s all I knew at that point. The message ultimately didn’t reveal itself until I got the campaign 

moving in that first round. That’s when I realized I could liberate women from perfect, connect them 

to one another and empower them to be confident too.

THE MESSAGE

Social media messaging campaigns have always been in my blood. And so, I knew I wanted to 

do another one, but the big idea hadn’t come to me yet. Then, I was laying on my bed one day 

scrolling through Instagram. And I was following all these ‘bosses’ who seemed to really have it all 

together; they were so good looking, ate healthy, had six-figure launches, and were in masterminds 

with all the coolest people. 

 

And I remember thinking to myself, “that is not my reality, and if it is not my reality, it likely isn’t 

anyone else’s either.” So, I decided in that moment that I needed to run a three-day campaign called 

#theimperfectboss and empower women to show what it is really like to run your own business; aka 

messy and amazing. It is both. 

THE IDEA 

Because I had run messaging campaigns in the past, I had a set-up in my mind that I had used 

before. It was my go-to set-up, not because anyone taught it to me, but it was just instinct. And so I 

knew that it would run as a three-day, confessional-style campaign. I would empower people to opt-

in through a landing page, involve influencers, and the point would be to simply mobilize women to 

post confessions of their imperfections. 

THE CONCEPT
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Using a cover page on Squarespace, I created an opt-in that gave a headline, a small paragraph 

describing the campaign, and a call to action to opt-in. I made the logo simple and had the 

photography communicate nakedness and vulnerability. 

I knew that influencers would drive the success of this campaign and I started pitching influencers 

around 40 days before the campaign. I pitched over a hundred influencers. And I started sending it. 

THE STEPS 

1. CREATE SIMPLE BRANDING + LANDING PAGE

2. I WROTE AN INFLUENCER PITCH EMAIL

Here’s the literal break-down of what I did. 

Hey Jennifer!  
 
I wanted to get in touch with you to ask you a wild question. Because wild questions are quite 
simply my jam. Plus, I think you’re amazing and all sorts of wonderful. 
 
Since we haven’t met, my name is Ashley and I want to give you the biggest high-five to tell 
you that you are absolutely amazing! I run Fire + Wind Co. where I empower women to free 
themselves from their fears and fulfill their gorgeous purpose. 
 
On May 16th-18th, I am running a campaign called #theimperfectboss. For three days, I want to 
rally women to flood social media with confessions of what it really means to be a creative boss 
online. Dirty secrets and all. 
 
Examples:  “I had failed seven businesses before I had one that worked” // “My house is a mess.” 
// “I take the same picture 13 times to make it perfect.” 
 
So what does this have to do with you? 
 
I see you as a leader and influencer in a generation of women trying to turn their biggest dreams 
into powerful realities. 
 
I want to ask you (with my big wild heart) if you would join me in this project in an effort to 
revolt against this pressure of perfection and rise as women owning our unique calling. 
 
Because perfection is a myth we must break through. 
 



If this gets you excited and a “HECK YES!” from your heart, this is what would happen next: 

• You reply to this email with a yes! 

• On May 16th to 18th, you post your confession to at least one social media channel using the 
hashtag #theimperfectboss and mentioning @fireandwindco. 

• You get posted on the campaign as one of the featured powerhouses leading up to the 
campaign! 
 
If the answer is “no thank you,” I totally understand. I will still cheer for you! 
 
With excitement and gratitude. Friend, let’s make a ruckus the world can’t ignore. 
 
Ashley 
Visionary of Fire + Wind Co // website
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As you’ll see my business has changed a lot since then! I kept track of pitches in an excel document 

and after my initial outreach, I followed up two weeks later with a follow up using gifs, so they would 

get a chuckle. I secured over 80 influencers in that first round. 

 

My first set of influencers, there wasn’t really a requirement in terms of numbers, I mostly chose 

people I thought the message would resonate with and who I had relationship with, even if it was 

just a little bit. 

In that first campaign, I kept it very simple, but I wanted to create resources that would ultimately 

empower people to spread the word which would create the success of the campaign. I offered 

mostly Instagram graphics, copy for social media and email lists, and a print. Down the line, I would 

learn how to extend those resources and streamline them even more through portals. 

4. I CREATED RESOURCES

I’ve gone back and forth on these through the campaigns, but in the first one I wanted to make sure 

that everyone could submit their photos and be featured on the website and I also wanted to offer a 

giveaway. I love doling the gallery option because it makes people feel a part of something bigger. 

I don’t love doing giveaways because sponsors often fall through. 

3. I USED A GALLERY FEATURE AND GIVEAWAYS



At this point, I was still hosting everything on my personal webpage, which was amazing. A 

week before I announced the campaign pages, that included access to those resources and also 

announced all the influencers. I encouraged my audience + my influencers to spread the word. 

5. A WEEK BEFORE, I LAUNCHED THE FULL CAMPAIGN WEBSITE

Because you know, people forget.

6. DAY BEFORE, I REMINDED THEM

To be honest, I still do a lot of it this way, because for me messaging campaigns have an energy 

to them and I love to write in response to that. I sent daily emails to influencers, daily emails to 

participants, and posted confessions each day, along with encouragement social posts. 

7. WROTE ALL MY SOCIAL MEDIA POSTS +  
CAMPAIGN EMAILS AT THE LAST MINUTE

At this point, I am simply riding it out and it was amazing! It took off in a way that I cannot even 

describe. I had many people join in and incredible growth on social media which I will share more 

about in the results section. 

8. FROM THERE, THE CAMPAIGN RAN ITSELF

I did this on purpose. Because it wasn’t about money or business, it was about message. It was 

about setting women free. 

9. I DID NOT OFFER ANYTHING AT THE END

Since I want people to be treated like royalty. 

10. I MAILED CARDS TO INFLUENCERS HAND-WRITTEN
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THE RESULTS 

THE LESSONS 

It just won’t! You can have a sense of your message and create the movement out of that place, 

but your message will expand and evolve as you launch and lead your movement. So, don’t worry 

about it being perfect. Instead, put the focus on taking action.

YOUR MESSAGE WON’T BE PERFECT BEFORE YOU START

Seriously, don’t worry about it so much. Keep it cohesive with colors, fonts, words and even 

photography. Make it a simple landing page or opt-in. Create any resources and social media in 

that same visual and copy style. 

KEEP BRANDING SIMPLE

Brainstorm ways that you can resource and empower people to take action even beyond their initial 

yes! What are ways that you can help people spread the word, tell their friends, share about it on 

social media? How can you get them excited about not just being participants, but also advocates? 

FIND WAYS TO MOBILIZE PEOPLE TO TAKE ACTION

Over 670 WOMEN took part.

Over 1,100,000 impressions 
on Twitter and Insta.

My personal Insta grew 1000 
FOLLOWERS in one day.

A MOVEMENT was born.

Over 1200 POSTS on Insta.



Take care of people. Like, take really good care of them. See them, serve them and let them know 

that they make this thing what it is or what it could be! How can you help people feel at home in 

your movement? Is it as simple as using their photo or how you write your emails or showing up at 

their door with balloons? I mean, you pick. 

MAKE PEOPLE FEEL LIKE THEY ARE A PART OF SOMETHING

This is just an important part in terms of any pitching, whether influencers or experts or your audience. 

You gotta believe in your message, even if it is messy, more than how many times you’ll hear that 

inevitable no. You got this. 

BELIEVE MORE IN YOUR MESSAGE THAN THEIR NO

Have fun for yourself! Make it fun for people involved. Be playful. Experiment. Take risks. Be 

innovative. You’re learning as you go. When you’re movement-making, you gotta go in with little 

fear of results, do all you can and then have fun. And know that if you impacted one, you’ve created 

legacy. 

HAVE FUN! 
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The failure of one of my previous movements; what went 

wrong and what I could have done better.

CASE STUDY
next month’s


